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COR RUPTION

NNAIINNIALANTU?




Corruption matters, but how...?

* Gallup: “The world’s number one problem.”
» Key Issue In elections around the world.

« An explanation for upheavals even In

democracies




How Does Thailand Fare?




Global Perspective on Thailand

® Corruption Perceptions ® Global Competitiveness Doing Business

Index 2015 by Report 2015-16 by World 2016 by World
Transparency International Economic Forum Bank
(T1)

WORLD
ECONOMIC
FQRUM
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Doing Business 2016
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Corruption Perceptions Index 2015

« Transparency International’s combination of 8 surveys
to ranks Thailand.

 Thailand ranks 7@t[h] of 168 countries

— Share ranking with Bosnia and Herzegovina, Brazil,
Burkina Faso, Tunisia, Zambia and India.

— Malaysia ranks 54, Indonesia 88, Singapore 8.




Corruption Perceptions Index 2015

TI'S CORRUPTION PERCEPTION INDEX 2015 (168 countries)

Asia Ranking 2015 Ranking 2014 Ranking Country Score (out of 100)
1 8 7 Singapore 85 (+1)
2 18 Japan 75 (-1

Higher than B ' 1)
2 18 (8¢ Hong Kong 75
3 27 €S Bhutan 65

N (1 1 2thy

4 30 Taiwan ff 62 (+1)

Lower than
5 37 nda (44t South Korea 1 56 (+1)
6 54 Jamaica (69th) Malaysia § 50 (-2)
7 72 Mongolia 39
8 76 85 India 38
8 76 85 Thailand 38
9 83 100 China § 37 (+1)
9 83 85 Sri Lanka § 37 (-1)

_ Source : Transparency International, January 2015




Global Competitiveness Report 2015-2016

* World Economic Forum surveys >14,000
respondents to get data for 144 countries

« Data on 111 variables related to business
competitiveness

« Rankings

» Closely watched by international investors and
financial institutions




Global Competitiveness Index

The 10 most competitive oM
Asia-Pacific economies
Country Global rank”*
Singapore 2
Japan 6
Hong Kong 7
Taiwan, China 15
New Zealand 16
Malaysia 18
Australia 21
Korea, Rep. 26
China_ _ _ _ _ _ o ____ 28 _ _ |

: Thailand 39 :
Bource: The Global Compefitiveness Report 2015-201¢. — — -~ — — = = === =

*Asia-Pacific 2015- 2016 rank out of 140 economies

e




Global Competitiveness Index

In some dimensions,Thailand is quite competitive




Global Competitiveness Index

* Control of inflation 1 (of 144 countries)

Hooray Thailand!




Global Competitiveness Index

* Gross national savings 26

* Better than Denmark, Netherlands, Germany




Global Competitiveness Index

* Ease of access to loans 20

e Better than Belgium, Switzerland, Australia




Global Competitiveness Index

e Availability of financial services 2 7

e Better than Ireland, Denmark, France




Global Competitiveness Index

e Hiring and firing practices 23

e Better than Austria, Netherlands, New Zealand




Global Competitiveness Index

e FDI and technology transfer 28
e Tied with Canada, Denmark, USA




Global Competitiveness Index

e Exports as % of GDP 18

e Better than Germany, Taiwan, Switzerland




Global Competitiveness Index

e Extent of marketing 29

e Better than Italy, Korea, Finland




e Switzerland e Belgium

e France e Norway

e Netherlands e Korea

e Germany e Denmark

e Australia e |reland

e Finland e U.K.

e USA e New Zealand

e




Bravo Thailand! Better Than

e Switzerland $58,087

e France 40,375
e Netherlands 47,355
e Germany 45,888
e Australia 46,433
e Finland 40,347
e USA 54,597

Belgium
Norway
Korea
Denmark
Ireland

U.K.

New Zealand

$42,973
66,937
35,277
44,343
49,195
39,511
35,153




What Is Thailand’s GDP per capita? [J/I'§

$5445 _

edian of countries —

above:

$46,000 SN
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Global Competitiveness Index

e Diversion of public funds 96

e Worse than Gabon, Cambodia, Honduras




Global Competitiveness Index

e Intellectual property protection 113

e Tied with Mongolia, Bolivia, Pakistan




Global Competitiveness Index

e Public trust in politicians 118

e Worse than El Salvador, Malawi, Madagascar




Global Competitiveness Index

e Irregular payments and bribes 81

e Worse than Liberia, Mongolia, and Zambia




Global Competitiveness Index

e Wastefulness of public spending 113

e Worse than Chad, Bangladesh, Mozambique




Global Competitiveness Index

e Business cost of crime and violence 103

e Worse than Tunisia, Italy, and Cameroon




Global Competitiveness Index

e Reliability of police services 112

e \Worse than Sierra Leone, Egypt, Tanzania




Global Competitiveness Index

e Ethical behavior of firms 89

e Tied with Kenya, Guatemala, Mali




Global Competitiveness Index

e Time required to start a business 109

e Worse than The Gambia, Ukraine, Bangladesh




Oh No Thailand!

e Bangladesh S3373 e Cambodia $3263
e Bolivia 6221 e Pakistan 4736
e The Gambia 1599 e Chad 2617
e Tanzania 2667 e Liberia 882
e Malawi 780 e Sierra Leone 2027

e Mozambique 1174 e Zambia 4036




Doing Business ranking 2016

@ WORLD BANKGROUP

DOING BUSINESS

Ease of
. Filtered Starting Dealing with . e . . Protecting . Trading - .

Do . Getti ist Getti . P Enf Resohy
Economy B Ir_lg Rank a Construction Emrtg_ :eg ering C redrrtlg Minority Ta',rlng AcCross C:‘)tmlcnfs Im;ng

Rl:: k A Business  Permits ricity roperty Investors 2 Borders ntra ney
Singapore 1 1 2 1 2 1 2 1 2 1 1 3
Hong Kong 3 2 1 3 3 10 2 1 1 2 4 2
Taiwan, 11 3 4 2 1 2 a 5 i1 B 3 1
Malaysia 18 4 3 5 5 3 4 3 5 3 5 4
Thailand 49 3 11 9 4 a 19 il 10 3 ] 3
Mongolia 56 6 5 8 20 5 a 4 13 8 10 10
Tonga 78 7 7 7 g 21 7 14 11 10 13 16
Brune 84 8 9 6 10 20 13 17 3 19 14 12
Darussalam
China * a4 g 15 24 14 4 13 17 23 13 2 7




Conclusions

“What are the most problematic factors for
doing business in Thailand?”

1. Corruption
2. Government instability
3. Inefficient government bureaucracy

4. Policy instability

e




Conclusions

« Thailand has many competitive advantages
— The Thai people
— Macroeconomics
— Geography
— Legal frameworks
« Among the foremost CHALLENGES to Thailand’s
progress is

GOVERNANCE




Definition of Corruption

Corruption aa..

DEMAND SIDE SUPPLY SIDE

GOVERNMENT
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Types of Fraud

Fraud (1936)

“The schemes in which “The abuse of “The schemes that
an employee steals or entrusted power or involve omitting or
exploits its organization’s position to acquire a intentionally misstating

resources.” personal benefit” information in the

financial reports.”

e




Corruption Formula of Demand side

C=M+D-A

Corruption Monopoly Discretion Accountability

*
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Forms of Corruption

>

>
>
>

Bribery (the use of positive inducements for corrupt aims)

Cash to secure contract / obtain a license
Excessive gifts, improper political/charitable contributions

Kickbacks

Facilitation payment

Extortion (the use of threats for corrupt aims)

» Demanding money with a threat of harm if demands are not met

lllegal gratuity

» Giving/receiving something after transaction is completed

Conflict of interest / Nepotism / Cronyism

» A clash between personal interest and public interest

_ Source: The Association of Certified Fraud Examiners



Risky Business Transactions

Obtaining License / Permits / Sales Transactions Negotiation
. . (size, complexity, risk of buyers, ft duti
Information to win involvement of external parties) o1 tax, dutes

Use of Intermediaries e.g. Agent, Consultant

Charitable / Political Donation

=N Gift, Entertainment, Travel Expenses v m

% Y POSSIBLE CHANNELS
o - \

\sponsorship & Marketing Activities/ -
Legal Fees/ LObM

Related Parties / Joint Ventures




Corruption: The Global Issue

Plane tickets & gifts from Louis Vuitton, Gucci & Tiffany

Direct selling license in China

Energy contracts in many countries

Sponsored the attendance of govn’t officials at the Olympics
E " Y

Contract negotiations or Regulatory dealings in China
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What can we do to mitigate the corruption?

Collective Action?
DEMAND SIDE SUPPLY SIDE

GOVERNMENT




Why Collective Action

Collective Action
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Why Collective Action

3 Levels to Fight Corruption

Each company individually Collectively
Assess corruption risks Share internal policies, Reach out to industry
®* Implement anti-corruption best practices, peers, suppliers & other
policies experiences & success stakeholders via neutral
® Provide specific guidance stories with external facilitators
to managers stakeholders ® Initiate joint activities to

flght corruption

e =i




Why Collective Action

Individually Collectively




Fighting Corruption in Thailand

C é‘ C - Certification

- Training/Seminar

NACC 1% - Law

Enforcement & Public &
- CG Scorecard
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Private sector Strategy

OPDC n¥19 - Service

Level Agreement

Fighting

Corruption

Through Collective Action

oJﬁrls_Eioé.i_w
nosSUduU
(Us:indAlne)

ANTI-CORRUPTION
ORGANIZATION
OF THAILAND



http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.manager.co.th/Politics/ViewNews.aspx?NewsID=9570000047819&ei=vXmbVY--PIyWuAS7m4XYBA&bvm=bv.96952980,d.dGo&psig=AFQjCNEGut79iY1i893qRREv2Z2BA0Ljcw&ust=1436338992190081
http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.atsi.or.th/%E0%B9%82%E0%B8%84%E0%B8%A3%E0%B8%87%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%AA%E0%B8%B3%E0%B8%A3%E0%B8%A7%E0%B8%88%E0%B8%95%E0%B8%A5%E0%B8%B2%E0%B8%94%E0%B8%8B%E0%B8%AD%E0%B8%9F%E0%B8%95%E0%B9%8C%E0%B9%81/&ei=pHqbVeT1BoOJuwT1upqYAg&bvm=bv.96952980,d.dGo&psig=AFQjCNE-0tv-fR6sraGAiwbdpQdlDFec8w&ust=1436339156575069
http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.manager.co.th/asp-bin/mgrview.aspx?NewsID=9580000074436&ei=_3qbVbWJGYWfugS0-KHACQ&bvm=bv.96952980,d.dGo&psig=AFQjCNFacqcfcSV7PYj5Psl3vN-GCcl3hQ&ust=1436339305146006
http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCO3sjJ36m8gCFQOOjgodk_AHAg&url=http://thai-cac.com/th/page/%E0%B9%80%E0%B8%81%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%A7%E0%B8%81%E0%B8%B1%E0%B8%9A-cac&bvm=bv.103627116,d.c2E&psig=AFQjCNGRrMU27nkTdVOwgHaao_gZtcAHHg&ust=1443606136859891

About CAC

@
fmva
oudrynnanusssund

Sdoamsdodumsnosa A.A. 2003

Sarhlon
AEASSUMSHOSAMAISNSTTUOENNAUS NG
Srdoumsdodumsnpsa AL 2003
nsnsoogisssy

STUIRLINYIINRINIW
Jusesluaydayan
grUszTIT16I108n1T
Aa@1%N13N930 A.A. 2003
(W.¢1. 2546)

CAC

ﬁﬂﬂiz‘qu Technical Meeting

ATILIN Tuf 29 n.a. 2553

JENINNIATIURTLANTULN S

QWGLLN%ﬂQQﬂ‘DEI%ﬂWi@iWLﬁ%

Ta39ny

.il.a. Mnuagnseaaasoadn
fr8n13U a9 wLazU U
MNaia 5 1 (w.a. 2551-2555)
ﬂva)ﬁ;ﬁuagjslmzmwmsﬁ'@ﬁﬁ
LIz 8E 2 (2556-2560)

- 33u7a waz U.d.7. 1ﬁﬂ’]iﬁffﬂﬁ1¢%ﬂ’]i

== 107 “lasen1snisasounisindjicuas

mman%ulwﬂi%ﬂ'\i@iaﬁﬁummﬁm” Tag

1 = U U 1 a
Wuwarusiuiavad 10D #an1Ia1ing ®wani13a1619T1 @
FUIANUTENIONLT 8w g FUIANTUIAT N g ULaTaN1EINg

(ilm(ﬂ"quv[m;l 1@y Center for International Private Enterprise

(CIPE) Lﬂuciaﬁfuaguimams




anu:nssums CAC

A7.93 AAINNNI AN aNZLEDYS as.nails ngaensm
399UIEPIWATINMT YILFIUNIINNT 399U IWATINMT

a a 6 1 a Aa 4 6 & A 4
NWIFTW DAILAW T 'e]E!ﬁEl'l BHHAN maqﬂana ﬁIﬂ'J‘YIEI Tﬂfisl'il'l%%ﬂ Uszana ﬂqﬁ']\‘lﬁ
nIIUNIT nuNIY nINUNIT nuNIT
6 a % a 6 o A a
Q‘i\‘lﬂ yaqa M3.51738 IAULNA Lﬂiﬂlﬂi %'szu,wwﬂ A.UIWNA BIN1AT

N3NNI N3NNI nIINNIT NIFUNILLRSENVIUNIT
7 7 1



http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCO3sjJ36m8gCFQOOjgodk_AHAg&url=http://thai-cac.com/th/page/%E0%B9%80%E0%B8%81%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%A7%E0%B8%81%E0%B8%B1%E0%B8%9A-cac&bvm=bv.103627116,d.c2E&psig=AFQjCNGRrMU27nkTdVOwgHaao_gZtcAHHg&ust=1443606136859891
http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLGt1-SU88gCFWUcpgod2OcFXg&url=http://www.prachachat.net/news_detail.php?newsid=1437370550&bvm=bv.106379543,d.dGY&psig=AFQjCNG2rMCTelI0Qws-_-uQLKU8suXLTA&ust=1446602581334656

Gnus:MGIIDGaUISUNI

% U a\ H A n‘ - %] =\ Aa o =] °
1. azdamansdsziinanadssningizasnumanasanmuluuisnmaiinish
ulousnisdadiunimaauazununisinun s JuaaulddJud wazdaldd
dda/uwimalunmaduiiussiaunguinisuazninau
a A ¢ A eada
2.  aitlawmauazuaniddswwlavianigls dszaunivol w2l HUanaLazuwIngg
anududalunssivayulidiianisiimenimisnsnaetdamsssy gndasuas
ldsslaludszinelng

3. az%wa"iaﬁuu‘%ﬁﬂiuqmmﬁmmLﬁmﬁu @J’ﬁ’w

va v A 1 dl v 1 A v v
LL@ZE&I@?%VL@LﬁEIﬂQNQ%G]Iﬂilﬂ']iﬁﬁ'NLL%'JTJﬁJﬂ{]U@] v
v 1 a 1 v a J\
LLﬂZfﬂiIﬂnT}Ni%ﬂﬂﬂiﬁw(ﬂa(ﬂquﬂqinﬂi(ﬂ



usunnsuuUs:MainauiIsuni

JuIENWUITMAIARITNOL 547  UIEN
* WINEINUIZIANVDILIEN
- yIEnIanztigwli aan. 317  U3IWN
- UIBNAING 230  UIWN

* LUIMINIYLATIN

- 41NN21 10,000 AT1HUIN 107  USHN
- 5,001-10,000 R1%HLN 53 UMM
- 1,000-5,000 a1%UN 184  USEN
- %2812 1,000 A1BLIN 199  USHN
UIEnfwNNITUIes 133  UIEN

([///f(y/ e //-’/'/,//.,,Z;/ffy?//?/



New Certification Process

Rationales for the New Certification Process

1. To create a check and balance system that verifies the self-assessment
2. To create standardized anti-corruption programs

3. To create a sustainable system that build the sense of ownership and commitment

among members to the coalition

4. To create an incident management process

5. To expedite companies to earn the certificates within a specified period
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Certification Process Roadmap

- Current certification process continues until 30" June 2015

 The new certification process will be divided into 2 phases which are;

1. Phase |

* From July 2015 — December 2016

» Transition period

2. Phasell

* From January 2017 onwards

» This process will continue until there is an update.




Certification Process Roadmap

July 2015 — December 2016

Prepare a self-evaluation tool

Review and sign a self-evaluation tool by
Audit Committee, or company’s external auditor,
or external auditor authorized by SEC,
must submit within March 15, June 15,
September 15 or December 15

Chairman of the board signs a self-evaluation tool
(showing acknowledgement from the board)

Submit all supporting documents (e-doc)
and a self-evaluation tool to CAC Secretary
within 18 months from the declaration date

January 2017 onwards

Prepare a self-evaluation tool

v

Sign a self-evaluation tool by Audit Committee,
or company’s external auditor
or external auditor authorized by SEC.

v

Review and prepare working papers
by internal audit or external auditor

{

Chairman of the board signs a self-evaluation tool
(showing acknowledgement from the board)

v

Submit supporting documents (e-doc), working papers,
and a self-evaluation tool to CAC Secretary within 18
months from the declaration date, must submit within

March 15, June 15, September 15 or December 15

v

Raise concerns by certified members, if any
(Final decision is made by CAC Council)




Recertification Timeframe

No incident No incident Recertification

Become

a certified member Year 1 Year 2 Year 3
Declaration Recertification (3 months before certificate must be recertified)
date Year 2016 Year 2017 Year 2018 Onwards

» Update 58 mandatory indicators
(signed by external auditor or

Year 2013 audit committee) N/A N/A

» Submit supporting documents
(e-doc) to CAC Secretary

» Update 58 mandatory indicators

(signed by external auditor or Audit Committee)
» Submit supporting documents (e-doc) to

CAC Secretary

Year 2014 N/A " : . N/A
» Submit working papers prepared by internal
auditor, company’s external auditor, and other
external auditor authorised by SEC for the
updated mandatory indicators to CAC Secretary.
» Update 58 mandatory indicators
(signed by external auditor or Audit Committee)
» Submit supporting documents (e-doc) to
Year 2015 N/A N/A CAC Secretary

» Submit working papers prepared by internal
auditor, company’s external auditor, and other
external auditor authorised by SEC for the
updated mandatory indicators to CAC Secretary.

Note: If company has incident related to corruption practices, company must start the process from the beginning.

e




Important Dates

Declaration date

The day that applicant signs the declaration of intent.

The first day/start date of 18-month period (to complete a self-evaluation tool).

Extension - 3 months before the expiration date

request period (or Month 16™ after the declaration date)

- Signatory company who is subject to this period is the company that cannot
complete a self-evaluation tool within 18 months + extension period (if request).
Blackout period - Company loses a status as a signatory company.

- Company who wishes to re-apply must start the certification process from the beginning.

Self-Evaluation - Must submit* on or before the 15th of the last month of each quarter
submission deadline (March 15, June 15, September 15, and December 15).

- In case the 15th is public holidays, the form can be submitted by the next working day.

Certification date - The day that signatory company becomes a certified member.

- The first day of 3-year period for recertification.

Recertification - 3 months before certificate must be recertified.

request period

e




E-Documents Submission

NNIEIRANGIBLANE1381989 k3L E-documents

ﬁT@ﬁ']i’]slm:il,aﬂmﬂﬁagjlugﬂuuu%yja&ﬁﬂmaﬁﬂéLLazaT@daLLNmTagamﬁ IOD LYt

Thii Instituta of Directors Association (100)
{53015 Cortification process strengthaning to 2 higher compliancs standard

P = = P .
I'Ia"hl'i'lﬂl"l'lﬂilnijflﬂaﬂi’:ﬂal.lﬂ'l“i7'ﬂI'lI7IIIIl.Il.I!J'ﬂLIIHI'HI.HGI'I'IEI'JTI'I.IIHITI'I'I'FIHG"IHI’TH

andiud
Fratwanaridni
E ef| .
i 91 B HE {1 PH
2| E E'E?-?S-i,i EE
HEEPPEREE
uuuuuu
mvmene i lintunboainy el
e e e
P Pr—E T
uuuuuuuuu Fhed ey
¥
BT SR S PR v -
nefd
4
¥ ¥ ¥
- WTHOUTSERRNITG
¥ b ¥ ¥
B H?‘I‘H:thﬂ-’ihﬁiﬂfﬂ-r:fcivnd.dl —!.'Ml'um'v;dﬁf’::ihn? 2 o , o o - ,Z & ]
it || e nNna: [4auIne KINTTULIURIVaNaUwAE I lod Thai-
: ction Frocedures] 9 U

CAC 1859 u?ﬁ’wmmmﬁow”ayaﬁimwﬁﬁLiJ“u‘ZészF‘Z@”é’mfaama

e




Recall: Risky Business Transactions A

Obtaining License / Permits / Sales Transactions - :
9 . : (size, complexity, risk of buyers, Negotiation of tax, duties
Information to win involvement of external parties)

Use of Intermediaries e.g. Agent, Consultant

Charitable / Political Donation

=N Gift, Entertainment, Travel Expenses v m

% Y POSSIBLE CHANNELS
o - \

\sponsorship & Marketing Activities/ -
Legal Fees/ LObM

Related Parties / Joint Ventures




Introduction of the Questionnaire

POLICIES BOARD & AC REVIEW
Policy, Prohibition to Reviews by AC and the board (70-71)
Bribery (1-11) BATTLEFIELD OF CORRUPTION
RISKS Political contribution (16-20) Sales & Marketing Consistence
Corruption risks Charitable Contribution (21-24) (42) with anti-bribery
(12-13) Sponsorships (25-28) Purchasing & laws (15)
Gift, Hospitality & Expenses (29-33) Procurement (43)
MONITORING

PROCEDURE TO ENSURE COMMITMENTS AND COMPLIANCE

Control (61-65) . ] ]
Commitment to Program || Demonstration of Implementing Mandatory
Book & record (66-67) and assignment of | commitment by - Program across compliance
Review & Internal responsibility board and the group (40-41) (49-52)
] (34-37) management (38-39)
audit (68-69)
ENABLERS
SPEAK UP Skill, resource and HR Training (53-54) Communication (14,57-60)
Complaints channels readiness (44-45)

Protection of employees for refusing to pay bribes (46-48)

e




Walking Through the Questionnaire

Implementing:

Organisation and Responsibility (34-37)
Demonstration of commitment of Board and management
(38-39)
Implementing the Programme across the company and its
subsidiaries (40-41)

Mon ito ri ng . Support and operational functions (42-44)

Alignment of human resources practices with the
Internal controls system (61-65) Programme (45)

Books and records (66-67) Protection of employees for refusing to pay bribes (46-48)

Review and internal audit (68-69) Mandatory compliance with the programme and

i 49-52
Review by Audit Committee and sanctions (49-52)

the Board (70-71) Training of directors, managers and employees (53-54)

Raising Concerns and Seeking Guidance Complaints

channels for employees (55-56)

Communicating:

® Internal communication (57)
® Guidelines on the Programme (58)

¢ External communication (59-60)




From “Self-Declaration” to “Questionnaire Submission™

Month 0:

: ¢ Set up working team
Self-declaration ‘ Fill questionnaire form
— — Gap analysis

Build action plan
Seek board approval

Submit

= v BT
oo nig_

Month 1-5:

Month 6 onwards: J
I i ® Develop the
e Sign off by IA, AC L Communication p

missing parts
and approved by BoD Month 5 onwards: IP

® Align “whistle blowing” process

® Communicate internally









